TAP DOAN CONG NGHIEP CAOSU VN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Pic lip - Ty do - Hanh phic

S6: 03/2015/NQHPQT-TAC Binh Duong, ngay 11 thdng 5 nam 2015

NGHI QUYET
HOI PONG QUAN TRI
CONG TY CP CHE BIEN GO THUAN AN
( Ky hop 1an 2, ngay 11/5/2015)

HOI PONG QUAN TR] CONG TY CO PHAN CHE BIEN GO THUAN AN

Can cit Didu 1¢ & chirc va hoat dong Cong ty C5 phan ché bién g6 Thuén An da
dugc Dai hoi dong cd dong thong qua ngay 12/04/2012;

Can cit Quy ché ndi bd vé quén trj cong ty c¢b phin ché bién gd Thuan An ban
hanh thang 06 ndm 2008;

Can ¢ bién ban hop Hoi déng quén tri Cong ty C& phan ché bién gé Thuén An,
ky hop l4n 2, ngay 11 thng 5 nam 2015,

. QUYET NGHI:

1. Théng nhét céc ndi dung trong du thdo phan cdng nhiém vu cho thanh vién
Hoi ddng quan trj Cong ty.

2. Thong qua bao cdo két qua kinh doanh quy 1 ndm 2015, v6i mot sO chi tiéu

co ban sau:
Quy 1 nim 2015
STT Chi tiéu DPVT | Kéhoach | Thuchién | %sovéi | 70s0Vvéi
Nim 2015 | Q172015 | KH 2015 | nam2014
1 | Sin hrgng sin xuit so ché
i1 gién tich khai théc cao su thanh Ha 900 198 22,00 13026
1.2 | San lwong san xuit so ché m3 39.000 9.860 25,28 143,79 |
G ghép thm m3 8.100 1.504 18,57 95,19
Sin lwgng san xuit tinh ché m3 6.700 1.253 18,70 85,94
Sin lwgng tiéu thy m3 41.100 11.060 26,91 137,92
4.1 | Soché m3 32.300 9.443 29,23 146,72
4.2 | Ghép tam m3 2.100 367 17,48 300,82
4.3 | Tinh ché m3 6.700 1.250 18,66 85,56
5 | Doanh thu ban hang Tr ddng 484.764 108.230 22,33 108,43
6 | Gi& von hang ban Tr ddng 447.968 100,055 22,34 108,46
7 | Loi nhudn trude thué Tr dong 17.535 4.135 23,58 119,20
8 | Lgi nhudn sau thué | Trabng 13.635 3.208 23,530 119,70
9 | Tdng s6 da ngp ngin sach Tr dong 2.726
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3. Thong qua ké hoach san xuit kinh doanh quy 2 nam 2015 v&i mot s noi
dung co ban sau: -

£ Ké hogch
SoTT Chi ti¢u pvVT Quy 2 niim 2015
A B ¢ D
1 San lwgng sin xuit
- Dién tich cao su khai thac ha 250
- San lugng gd phodi so ché m3 10.700
- Gb ghép tim m3 500
- G4 tinh ché m3 1.700
2 Sén lugng tidu thy
- San luong gd phoi m3 8.000
- G tinh ché m3 2.250
3 Doanh thu tiéu thy Tr ddng 119.000
4  Gi4 vdn hang ban Tr dong 109.561
5 Lgi nhudn tir sin xudt kinh doanh  Tr ddng 4.079
6 Loi nhuin hoat djng tai chinh Tr dong 114
7 Lgi nhufn khéc Tr dong 10
8 Tdng lgi nhudn trwée thué Tr dong 4.203

4. Tiép tuc tap trung ddy manh tién do San xudt va tiéu thu, dam béo dat céc chi
tiéu trong Nghi quyét Pai hoi ddng cd dong da thong qua. Tap trung 6n dinh khach
hang, tim kiém khéch hang mdi, thj truong tiéu thy méi dé ting doanh thu.

5. Tap trung ra soat cac khodn myc gid thanh dé tiét giam chi phi, ha gia thanh,
ra sodt cac dinh muc kinh té ky thudt, gidm téi da viéc lang phi trong qua trinh san
xudt, huéng dén ting chi tiéu lgi nhuan tinh ché.

6. Thong nhit ra soat va ban hanh céc quy ché quan ly tai chinh va quy ché quan
Iy hang tdn kho theo ding diéu 1¢ Cong ty va theo dung quy dinh ctia Tap doan.

7. Théng nhét phan cdp mirc phé duyét ddu v XDCB va mua sdm hang thoa
cho Hoi ddng quan tri va Gidm dbc Cong ty theo phén cép ctia Tap doan.

8. Chi trong cdng tac phong chay chira chdy, an toan lao dng, mdi truémg lam
viéc cho ngudi lao dong; Tdp trung chdm lo doi séng vat chél, tinh than cho ngudi lao
dong, dam bao tién luong cho ngudi lao dgng.

9. Ra soat cong tac dao tao, cong nghé dé déap ung tinh hinh nhiém vy trong giai
doan hién nay.

10. Théng nhét thoa thudn nang luong cho vién chirc quan 1y theo thda thudn cua
Tap doan.

11. Tap trung hoan thién cong téc thay ddi gidy phép kinh doanh ciia Cong ty cho
phi hop vai diéu 1& Cong ty, thoi gian trong thang 5/2015.




© 12. Hoi déng quan trj giao. Ban giam déc t& chirc thyc hién Nghi quyét nay va
béo céo két qua cho Hoi ddng quan tri. Nghj quyét co hiéu luc ké tir ngay ky./)E7

Noi nhgn: TM. HOI PONG QUAN TR}

- UBCK Nha nurdc;

- 56 GDCK TPHCM,;

- Céc thanh vién HPQT,

- Ban kiém soat;

- Ban TGD cdng ty,

- Céc phong ban, doan thé cty;
- Céc XN;

- Website cong ty;

- Laru VT, Thu ky HPQT.
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Tran Thi Kim Thanh




